
BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022

Section 172 (1) statement

Under section 172 (1) of the Companies Act 2006 (“s172”), the directors of the Company must act in the way that 
they consider, in good faith, would be most likely to promote the success of the Company for the benefit of its 
members as a whole. In doing so, they should have regard to other factors, including but not limited to:

a) the likely consequences of any decision in the long term;
b) the interests of the Company's workforce;
c) the need to foster the Company's business relationships with suppliers, customers and others;
d) the impact of the Company's operations on the community and the environment;
e) the desirability of the Company maintaining a reputation for high standards of business conduct; and
f) the need to act fairly as between members of the Company.

The Board has had regard to each of the above requirements of s172 during the year ended 31 December 2022 as 
follows*:

a) The likely consequences of any decision in the long term

The Company operates as an integrated part of an investment management group and corporate strategy is 
developed and reviewed at a global level. In considering actions and decisions of the Company, the Board expressly 
reserves to itself the duty to consider the balance of interests among the parent as a sole shareholder, customers, 
members of any pension scheme that has invested in a BLL policy or a policy linked to a BLL reinsurance contract, 
group employees providing services to the Company, and the community. This consideration, together with the 
matters set out under section 172(1)(a)-(f) of the Companies Act, are not exhaustive and directors may consider 
other factors in their decision making. Directors are mindful of the Company’s various stakeholders and the need to 
consider any potential conflicts of interest and adhere to BlackRock’s policies and procedures to ensure that 
potential conflicts, and associated safeguards, are identified and considered when making decisions. Considering 
stakeholder perspectives is a standing agenda item at Board meetings, helping to ensure that the directors include 
stakeholder interests as a key consideration in their decision making and operation of the business.

The CEO of the Company, together with the Board, is ultimately responsible for the conduct of the Company’s 
business and escalates to the BlackRock Group Limited ("BGL") Board where appropriate (BGL being the 
Company’s ultimate parent company in the Europe Middle East and Africa ("EMEA") region). The CEO of the 
Company takes the management lead on activities on behalf of the Company’s Board as directed, securing access to 
resources, and overseeing activities as required. The CEO acts as the Chair of the Life Management Executive 
("LIME") Committee, which is the main executive management and oversight committee for the Company and 
provides a quarterly report to the Board. In addition to other duties, the LIME is responsible for the ongoing 
oversight of outsourcing arrangements through regular reporting from Senior Managers or Key Function Holders. 
The Board has also established the BlackRock Life Investment Policy Committee ("IPC") to assist the Board in 
setting the investment objectives and policies of the Company’s unit-linked funds and overseeing and monitoring 
compliance through the receipt of management information.

The Board is responsible for overseeing the implementation of the Company’s long-term strategic objectives and 
receives regular updates from EMEA senior leaders on the delivery of corporate strategy, regional and industry 
trends, in Board meetings and informal briefing sessions.

* Many of the examples within this section are applicable to several of the stakeholders, but they are included only
once.
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BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Key examples of ways in which the Board has considered the likely consequences of decisions in the long term
during the year ended 31 December 2022 include:

• undertaking a robust ORSA process, which includes five-year projections, and regularly reviewing the profitability
and capital position of the Company. BLL does not have profit targets, but the directors seek to ensure that it will
continue to meet its regulatory capital requirements. Non-policyholder assets are therefore invested in a manner that
is designed to protect capital rather than achieve growth. The directors consider the payment of a dividend to the
shareholder annually following consideration of the levels of actual and projected surplus capital as part of the
ORSA process, as well as other practical and regulatory constraints.
• approving Senior Manager appointments. This is explained further under b) below.
• reviewing the impact of Larry Fink’s BlackRock, Inc CEO letters on strategy. This is explained further under d)
below.
• Consumer Duty Board workshop. This is explained further under e) below.
• reviewing risks as a result of the PRA and FCA's "Dear CEO" and "Dear CFO" letters. This is explained further
under e) below.
• reviewing the Company’s business continuity plan.
• oversight of third-party providers to ensure requirements are being met.
• monitoring corporate liquidity in light of market shocks in 2022 such as Ukraine crisis (as discussed earlier in the
Strategic Report) through management accounts and annual stress testing.

b) The interests of the Company's workforce

The Company does not have any employees, however individuals employed by other group companies who 
undertake functional activities on behalf of BLL are subject to high standards of compliance and conduct training, in 
line with BlackRock’s global and regional standard requirements. BlackRock’s Code of Conduct requires all 
employees to comply with the FCA’s individual conduct rules. It is BlackRock’s policy (and therefore also the 
Company’s policy) that there should be effective communication with all employees who, subject to practical and 
commercial considerations, should be consulted on and involved in decisions that affect their current and future job 
prospects and working environment.

BlackRock employees have access to a Business Integrity Hotline and Reporting Website for reporting concerns 
relating to business integrity through established whistleblowing processes. The BLL Whistleblowers’ Champion, a 
role undertaken by one of the independent non-executive directors, reviews the operation of the whistleblowing 
processes and the BLL Audit Committee received relevant updates during the year. Throughout 2022, the Board was 
kept informed of BlackRock’s approach to Return to Office Plans. Prioritising the health, safety and wellbeing of 
BlackRock’s employees has been at the centre of BlackRock’s approach since the start of the pandemic. BlackRock 
remains committed to the Future of Work programme, under which employees will be in the office at least three 
days a week and have the flexibility to work remotely up to two days per week.

BLL has a management committee which assists in the operation of BLL and is made up of representatives from a 
number of functions across the BlackRock group, most of whom are Senior Managers or Key Function Holders. The 
Board engages with employees of group companies through scheduled functional updates and updates from wider 
BlackRock group business leads at Board meetings.

As part of its compliance with the Senior Managers and Certification Regime (“SMCR”) BLL maintains a 
Management Responsibility Map which provides a collective view of the allocation of responsibilities across BLL 
and identifies the names and responsibilities of the BLL Senior Managers and Key Function Holders. The Board 
reviews this document regularly. The Board formally appoints BLL Senior Managers in conjunction with regulatory 
approval of the appointment(s).

Page 2

Section 172(1) statement from the BLL Strategic Report for the Year Ended 31 December 2022

NM0423U-2866378-2/6



BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

The Board was kept informed by BlackRock's EMEA Chief Operating Officer about the results of BlackRock’s
regular Employee Opinion Surveys ("EOS"). Feedback through BlackRock’s EOS is a valuable way for the firm to
learn about employees’ experiences at BlackRock and to identify opportunities to continually improve. The survey
gives the firm a greater understanding of how it can further strengthen the workplace, where every employee is
empowered to succeed and feels a sense of pride and connection to BlackRock’s culture.

c) The need to foster the Company's business relationships with suppliers, customers and others

The directors ensure that there is appropriate oversight of outsource service providers. BLL’s Outsourcing &
Control Policy and Outsourcing Oversight Protocol are reviewed, challenged and approved by the BLL Board on an
annual basis. The Board has engaged with its suppliers during the year. It has received updates at meetings and
interacted with key suppliers and service providers, both internal (BlackRock) and external, including the custodian
to the BLL funds, Bank of New York Mellon (“BNYM”). In addition, the BLL Audit Committee receives regular
updates from its external auditor, Deloitte, in respect of the audit planning process and key issues identified
throughout the year.

BlackRock ensures all suppliers it engages with meet the expectations outlined in the Supplier Code of Conduct &
Ethics and regularly reviews these engagements to ensure continued compliance with the Code.

The Board has also considered operational resilience and the ability of BLL to prevent, adapt, respond to, recover
and learn from operational disruptions.

As an entity regulated by the PRA and FCA, BLL is mindful of its regulatory responsibilities. Processes are
designed to ensure that the Company meets its regulatory responsibilities and engages with the regulators in a
constructive and open manner, whilst still maintaining its corporate culture of putting clients' interests first. In
addition to periodic interactions with regulators, the Board agenda is designed to ensure that consideration is given
explicitly to regulatory matters during Board and governance meetings. Regulatory compliance is fundamental to the
promotion of the long-term success of the Company, and to ensure future compliance, regulatory developments are
closely monitored by the Board. Some examples of specific regulatory matters that the Board has considered during
the year included:

• Initial margin requirements;
• UK Consumer Duty;
• Operational Resilience; and
• Shareholder Rights Directive.

BLL is also compliant with its tax obligations and is transparent in its dealings with tax authorities.

d) The impact of the Company's operations on the community and the environment

BlackRock's purpose, to help more and more people experience financial well-being, reflects the belief that
BlackRock has an important role to play in helping improve people’s lives, the community and the environment.
BlackRock has a responsibility to millions of people around the world, and an urgent social purpose. By improving
the relationship people have with their money, BlackRock can help improve their financial well-being and their
overall well-being. BlackRock has committed to integrate sustainable business practices into its strategy and
operations. As a subsidiary of the BlackRock group, the Company has committed to:

• Make sustainable investing BlackRock’s standard, providing sustainability-integrated portfolios and making
sustainability integral to the way BlackRock manages risk, deepening the integration of ESG factors into risk
management and investment processes, and putting ESG analysis at the centre of BlackRock’s technology platform.
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BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

• Act as responsible steward of BlackRock’s client assets by engaging with companies to understand how they are
managing and disclosing sustainability-related risks and encouraging companies to adopt corporate governance and
business practices consistent with delivering sustainable long-term financial returns.
• Make a positive social impact through BlackRock's charitable contributions and empowering BlackRock’s
employees to give back to their communities.

The BLL Chair has an important role in embedding of the firm’s culture in the Company’s activities and relations 
with stakeholders. To promote the long-term success of the Company to this extent, the Chair has a robust 
understanding of the BlackRock EMEA culture framework, policies and practice, as well as the processes around 
performance management/rewards. The Chair and CEO have key roles in escalating concerns expressed by group 
employees providing services to BLL. As part of their induction process and on an ongoing basis, the directors 
receive training on directors’ duties and responsibilities.

Climate change presents a number of threats and opportunities for BLL although, as explained in the Strategic 
Report, BLL’s product range and operating model results in less risk than for more traditional insurance companies. 
BLL has been launching new ESG funds or converting existing funds to ESG status and the Board considered ESG 
scenarios as part of its ORSA process.

e) The desirability of the Company maintaining a reputation for high standards of business conduct

BlackRock’s culture helps to drive results and long-term growth. It unifies BlackRock and helps to reinforce ethical 
behaviour at all levels. BlackRock’s approach to instilling, reinforcing and enhancing our culture is deliberate. The 
Board embeds BlackRock’s culture of fiduciary commitment to serve clients and stay ahead of their needs. In June 
2022, the Board received a presentation from the Compliance team regarding BlackRock’s EMEA Cultural 
Framework which outlined the mechanisms used to evaluate, drive and monitor BlackRock’s culture. The Board 
was given a clear understanding of how BlackRock’s employees were assessed against these cultural pillars when 
decisions were being made about promotions and compensation.

The Board holds regular meetings, by way of formal meetings and education sessions, to ensure that oversight and 
control of the Company’s business operations is maintained, and where necessary, constructive challenge can be 
provided. This enables the Company’s businesses to deliver strategy in a manner consistent with the BlackRock 
group’s purpose and culture.

The Board reviews and considers the BlackRock Code of Business Conduct & Ethics on an annual basis and 
consistently ensures it upholds a high level of ethical and professional standards at all times.

BLL implemented the SMCR in December 2018. SMCR formalised the documentation of responsibilities, including 
the collective responsibility of all directors to oversee the management of BLL in accordance with the Companies 
Act and BLL’s Articles of Association, and for acting in accordance with the duties of a director under the 
Companies Act. The regime also introduced the requirement for the firm to certify, on an annual basis, that staff 
falling within the Certification population are "fit and proper". The Board receives annual Senior Manager Conduct 
Rules and Reasonable Steps training.
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BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

In consideration of the value and experience that BLL customers/policyholders receive, during 2021 the BLL 
Investment Policy Committee (a Board committee), undertook a comprehensive review of an assessment of BLL 
assets against similar metrics to that of the UK Assessment of Value regime (“UK AoV”). While BLL is not subject 
to the UK AoV, the Board took the opportunity to voluntarily make a value for money assessment of the funds 
managed by BLL. The analysis focused on investment performance and fees. The review included consideration of 
the nature of the BLL client base, the pricing process/model, the characteristics and structure of the BLL funds and 
comparison to other BlackRock funds where required.

The Board has considered the PRA 2022 Post Periodic Summary Meeting (“PSM”) Letter outlining the key areas of 
risk on which it expects the Company to focus. These included:

Financial resilience to prolonged macro-economic challenges;
Operational Risk and Resilience;
Governance; and
Diversity & Inclusion.

The Board has also received progress updates in relation to the PRA Letter SS 2/21 - Outsourcing and Third-Party 
Risk Management, the regulation which came into effect on 1 April 2022. The Board has considered these points 
throughout 2022 during its meetings, in preparing key BLL documents, in contemplation of BLL’s operations, 
product launches and changes, and has engaged with the regulator on relevant topics and items when required.

Throughout 2022, the Board was invited to participate in several training, briefing and workshop sessions on the 
topics of implemetation plans for FCA Customer Duty, the Cloud and the Securities Lending Annual Review. 
Members of the Board also attended an EMEA Bi-Annual Forum and examples of topics offered at this forum 
include: Government Affairs and Public Policy / Regulatory themes / Regulatory reforms / Corporate Governance 
and BlackRock’s voting practices / Internal Audit annual planning / Business Continuity and Cyber Security /
EMEA Product strategy / Service Provider Strategy / Securities Lending annual update /Product Tax Update /
Pricing/Swing Pricing/KIID Committee / Fund Registration and listing / Directors' personal conflict training.

The Board has received detailed quarterly updates from relevant project leads, including the BLL Chief Operating 
Officer, regarding the Consumer Duty implementation plan since the rules were first published by the FCA in July 
2022. The Board has also held informal workshops to better understand the implications and impact of Consumer 
Duty on the Company. The Board will continue to receive regular updates throughout 2023 in the lead up to the 
implementation of the final Consumer Duty plan and the Investment Policy Committee will hold ad-hoc meetings 
specifically devoted to discussing the “Price & Value” Outcome in the context of the Company’s clients and how to 
best ensure compliance with the regulation. BlackRock currently has numerous active workstreams operating with 
key stakeholders across the firm reviewing the requirements under each Consumer Duty outcome and determining 
the appropriate actions to be taken within the prescribed deadlines.
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BlackRock Life Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

f) The need to act fairly between members of the Company

The Company is a wholly owned subsidiary of BlackRock International Limited. The Board maintains an open
relationship with BlackRock Group, where ideas and strategic objectives are exchanged and shared, ensuring Board
members remain aligned with the strategic objectives and corporate values of its shareholder whenever appropriate.
The Board has a standing quarterly agenda item to escalate significant issues to its shareholder.

The Company is a separate legal entity and is therefore making this statement as such, but in practical terms, the
Company is part of a wider group and therefore the duties of the directors of the Company are exercised in a way
that is most likely to promote the success of the Company for the BlackRock Group as a whole, while having regard
to factors outlined in section 172(1) Companies Act 2006.

This statement is also available on the Company’s website at:

https://www.blackrock.com/institutions/en-gb/compliance/blackrock-life-limited

Approved by the Board on 29 March 2023 and signed on its behalf by:

.........................................
D.C.M. Beattie
Director
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