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Introductory Statement
BlackRock (the “Signatory”) hereby affirms its status as a Signatory to the Operating Principles for
Impact Management (the “Principles”).

As of March 2021, this Disclosure Statement applies to the following Covered Assets that align with the
Principles:
BlackRock Global Renewable Power strategy, within BlackRock’s Alternative Investments
business;1
BlackRock Global Impact strategy, within BlackRock’s Fundamental Active Equity business

The total value of the Covered Assets in alignment with the Principles is US$ 3.7 billion as of December
31st, 2020. 2

Jessica Tan
Global Head of Corporate Strategy and Interim Global Head of Sustainable Investing
March 2021

1

Within the Global Renewable Power strategy, these Principles apply to all new investments made following the effective date
noted above.
2
Stated assets under management includes committed and invested capital as of December 31st, 2020.
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Introduction
BlackRock’s purpose is to help more and more people experience financial well-being. We dedicate
ourselves to looking after and growing the value of our clients’ assets over the long-term. This includes
a focus on sustainability. We have a platform of dedicated sustainable investment solutions that seek
to align capital with positive social and environmental outcomes. Across our impact investing solutions
specifically, BlackRock is committed to ensuring that impact considerations are integrated throughout
the investment lifecycle and aligned with the Operating Principles for Impact Management.
At BlackRock, our impact investing strategies span both the public and private markets, including
public equities and renewable power infrastructure specifically. While the private markets have
historically been the dominant asset class for impact investing globally, we believe impact investing
across both private and public asset classes has the potential to offer much-needed solutions in a space
with strong demand but inadequate supply. For developing markets alone, the world faces a shortfall of
approximately US$2.5 trillion annually to meet the United Nations Sustainable Development Goals (the
“SDGs”) by 2030. 3 We believe existing contributions from companies, governments and other
organizations are not nearly enough to meet this need, which continues to increase in the wake of the
COVID-19 global pandemic.
Given the magnitude of the need and the extraordinary opportunity, we must find ways for public and
private markets to scale impact investing with integrity. By offering impact investing through public
equities in addition to private markets, we believe a broad new cohort of investors can participate and
provide much needed capital, democratizing access to impact investing.
There is much work and exciting innovation to be achieved in order to advance the impact investing
ecosystem. The Operating Principles for Impact Management provide a helpful, unified approach to
this practice. We strongly believe that for impact investing to help solve the great social and
environmental problems that exist today and provide investment solutions that incorporate the risk
around such problems, we must support impact investing as an interconnected ecosystem across asset
classes, intermediaries, and end beneficiaries.

3

“World Investment Report,” United Nations Conference on Trade and Development, 2014.
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Disclosure Statement
PRINCIPLE 1: DEFINE STRATEGIC IMPACT OBJECTIVE(S), CONSISTENT WITH THE INVESTMENT STRATEGY

The Manager shall define strategic impact objectives for the portfolio or fund to achieve positive and
measurable social or environmental effects, which are aligned with the Sustainable Development
Goals (SDGs), or other widely accepted goals. The impact intent does not need to be shared by the
investee. The Manager shall seek to ensure that the impact objectives and investment strategy are
consistent; that there is a credible basis for achieving the impact objectives through the investment
strategy; and that the scale and/or intensity of the intended portfolio impact is proportionate to the
size of the investment portfolio.
BlackRock Global Renewable Power Team Approach:
The BlackRock Global Renewable Power strategy seeks to invest capital in a diversified portfolio of
renewable power projects and platforms as well as climate infrastructure assets which aim to deliver
positive and measurable environmental and social impacts, in addition to financial returns. The
BlackRock Global Renewable Power Team applies the investment strategy at a portfolio level through
capital deployment in the effort to achieve appropriate risk adjusted returns and impact objectives.
Each potential investment is evaluated with reference to five predefined impacts including carbon
dioxide (CO2) savings, water savings, homes powered by clean energy, job creation and community
benefits.
These impacts are assessed during the investment process in collaboration with the BlackRock
Sustainable Investing team and positive environmental and social impact outcomes are reported back
to clients via quarterly investor reports. We believe the positive and measurable environmental and
social impacts that the strategy seeks are aligned with a subset of the Sustainable Development Goals
(SDGs) as currently set forth by the United Nations.
BlackRock Global Impact Team Approach:
The BlackRock Global Impact Team invests only in companies whose core products and/or services
address some of the world’s major social and environmental challenges and advance the United
Nations Sustainable Development Goals (SDGs) and Targets. These include improving access to
affordable housing, clean water, healthcare, education, and financial services, as well preventing
climate change and reversing environmental degradation.
To target a high standard of impact, our impact criteria requires for each company: materiality (that a
majority of revenues or business activity advances one or more of the SDGs; additionality (that a
company’s offerings address a specific need that is unlikely to be met by other agents), thereby creating
impact; and measurability (that the impact a company is achieving over time can by quantified). An
active management approach is key in finding companies with impact at their core as it requires
forward-looking insight to identify companies that can bring differentiated and scalable impact.
In addition to our impact goals, our investment objective seeks to maximize long-term total returns
through active investment in companies whose goods and services we believe help solve some of the
world’s great social and environmental problems.
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PRINCIPLE 2 – MANAGE STRATEGIC IMPACT ON A PORTFOLIO BASIS

The Manager shall have a process to manage impact achievement on a portfolio basis. The objective
of the process is to establish and monitor impact performance for the whole portfolio, while
recognizing that impact may vary across individual investments in the portfolio. As part of the
process, the Manager shall consider aligning staff incentive systems with the achievement of impact,
as well as with financial performance.

BlackRock Global Renewable Power Team Approach:
The BlackRock Global Renewable Power strategy applies impact screening criteria across all portfolio
investments. Each investment is evaluated on five predefined impacts including carbon dioxide (CO2)
savings, water savings, homes powered through clean energy generated, job creation and community
benefits. The BlackRock Global Renewable Power Team monitors achievement of impact, alongside
ESG performance, as a key part of the ongoing management of its portfolio of investments.
The impact management process begins during the early stages of the due diligence process. Each
prospective investment’s impact objectives, including contribution to the SDGs and management of
ESG considerations alongside the project’s potential to generate commercial returns, serve as key
criteria for further due diligence.
In the second stage of diligence, the Investment Team evaluates multiple dimensions of impact by
considering the expected positive impacts and impact risks associated with the project.
During the Investment Committee approval process, the key impact metrics are established to be
monitored over the holding period. Performance against expectations is evaluated by the Global
Renewable Power Management Committee on a quarterly basis and key impact metrics at the portfolio
level are communicated to investors via the Quarterly Investor Report.
BlackRock Global Impact Team Approach:
The BlackRock Global Impact Team monitors impact over time, including formally reporting impact
metrics to clients on an annual basis for companies held in the portfolio. Additionally, the Team anchors
our impact management and measurement (IMM) approach to what we believe reflects best practices.
First, we seek to ensure that our IMM process is transparent, repeatable and auditable. We see many
benefits to this approach, including having a mechanism to hold ourselves accountable, a feedback
loop to our impact thesis and theory of change, and a path for improving our practice over time. Second,
we integrate impact analysis throughout the investment process, including the identification of
preliminary impact indicators before investing. Third, our aim is to adopt industry-leading frameworks
as much as possible, using what is relevant to, and consistent with, our investment process. We believe
this approach increases the comparability of impact measures across investments over time and helps
avoid the proliferation of disparate methodologies in the industry.
Reflecting these views, we have combined the following four leading, third-party industry frameworks
to enable us to provide clients with a robust and multifaceted practice to establish and manage impact
on a portfolio basis.
1.

The Impact Management Project’s Five Dimensions of Impact

2.

The Global Impact Investing Network IRIS+ System and Taxonomy

3.

The UN Sustainable Development Goals and Targets
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4.

The Operating Principles for Impact Management

We also require the companies in which we invest to meet the following criteria for materiality and
additionality. Failing to meet either of these criteria will result in removal from the portfolio, which is the
responsibility of our Global Impact portfolio management team.
1. To meet the materiality criterion, generally a company must have greater than 50% of its
revenues from products and services helping to solve a major social or environmental problem,
as represented by our impact themes and the United Nations Sustainable Development Goals
(SDGs) and underlying targets. Our minimum requirement of more than 50% of revenues helps
ensure that we are investing only in companies that create impact from the core of their
business.
2. To meet the additionality criterion, a company’s products or services must address a need that
is unlikely to be fulfilled by others (such as competitors or governments). The primary sources
of company additionality are the application of innovative technologies or innovative business
models, as well as the delivery of a company’s products to underserved populations. By
requiring additionality for impact companies, we seek to invest in disruptive innovation helping
to meet essential needs where there is strong demand but inadequate supply. Notably, the
assessment of additionality requires significant fundamental research.
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PRINCIPLE 3 – ESTABLISH THE MANAGER’S CONTRIBUTION TO THE ACHIEVEMENT OF IMPACT

The Manager shall seek to establish and document a credible narrative on its contribution to the
achievement of impact for each investment. Contributions can be made through one or more
financial channels (e.g., improving cost of capital, specific financial structuring, offering innovative
finance instruments) and/or non-financial channels (e.g., active shareholder engagement, assisting
with resource mobilization, providing technical advice or capacity building, helping investees meet
higher operational standards). The narrative should be stated in clear terms and supported, as much
as possible, by evidence.
BlackRock Global Renewable Power Team Approach:
We believe the BlackRock Global Renewable Power strategy contributes to the achievement of impact
through financial channels which include providing development and construction capital for projects
as well as engagement and active asset management through the ownership period. Further, the
reduction of risk at the investment and portfolio level has the potential to attract lower cost of capital.
The Investment Team, together with the Global Renewable Power Technical and Operations Teams,
which are comprised of professionals with in-depth knowledge of the technological aspects of a
potential investment, are involved in leading some of the key deal contractual arrangements to help
ensure that projects are built to standard, on time and on budget. Technical expertise and commercial
experience are used to help drive additional value to each renewable power investment (e.g., potential
repowering, which may result in greater generation capacity, and therefore greater potential impact).
Each investment is evaluated on a “buy and hold” basis alongside the Fund hold base case to help
ensure a long-term view of the viability and impact. Overall, we believe the team’s involvement in a
project adds integrity and generates interest which may attract additional financial channels (e.g.
lenders as debt financing partners) to help achieve the desired impact.
The BlackRock Global Renewable Power strategy further aims to achieve impact through non-financial
channels by working closely with asset management teams to identify opportunities to contribute to
and donate to local communities.
BlackRock Global Impact Team Approach:
Investor contribution is achieved through the collective execution of these five activities, which we
have created as a set and believe are best practices in public equities:
1. Invest with a long-term, ownership mindset
2. Engage with companies to help enhance their lasting impact
3. Create a better marketplace for Impact companies seeking a responsible exit from private
equity
4. Invest capital when an impact company needs to raise more capital
5. Bring much needed visibility to undervalued Impact companies
With these five tools in our strategy toolkit, we deploy any combination of these mechanisms to help
drive impact. Our long-term, ownership mindset is critical in our constructive and strategic engagement
efforts. Through engagement, we seek to help our invested impact companies deliver impact outcomes
through their disruptive products and services. We believe our experience investing globally has
afforded us valuable insights that we can, in turn, bring to the companies with which we engage. At the
same time, we are keenly aware that the solutions to seemingly similar social and environmental issues
often must be tailored to the company’s regions, social norms, target demographics and policy contexts,
among other considerations.
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In addition to our long-term horizon and impact engagement strategy, we strive to create a better
marketplace for impact companies seeking a responsible exit from private equity. We seek anchor
investments in their initial public offerings (IPOs), and aim to provide patient capital and long-term
investment partnerships.
We recognize that a company’s need for capital continues throughout its business lifecycle. A company
can seek to raise more capital over time by issuing additional shares of public equity and bonds. We
regularly engage with companies and have seen that their need for additional capital can easily come at
inopportune times. As impact investors, we believe our willingness to participate in a capital raise aligns
with the dual objective of achieving long-term impact and financial success. Moreover, capital raise
transactions often take place in private institutional deals that are not available to individual investors;
thus our participation reflects our investor contributions as an institutional impact investor.
Lastly, we bring much needed visibility to impact companies. These enterprises are often
overlooked and misunderstood by mainstream investors.
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PRINCIPLE 4 – ASSESS THE EXPECTED IMPACT OF EACH INVESTMENT, BASED ON A SYSTEMATIC
APPROACH

For each investment the Manager shall assess, in advance and, where possible, quantify the concrete,
positive impact potential deriving from the investment. The assessment should use a suitable results
measurement framework that aims to answer these fundamental questions: (1) What is the intended
impact? (2) Who experiences the intended impact? (3) How significant is the intended impact? The
Manager shall also seek to assess the likelihood of achieving the investment’s expected impact. In
assessing the likelihood, the Manager shall identify the significant risk factors that could result in the
impact varying from ex-ante expectations. In assessing the impact potential, the Manager shall seek
evidence to assess the relative size of the challenge addressed within the targeted geographical
context. The Manager shall also consider opportunities to increase the impact of the investment.
Where possible and relevant for the Manager’s strategic intent, the Manager may also consider
indirect and systemic impacts. Indicators shall, to the extent possible, be aligned with industry
standards and follow best practice.
BlackRock Global Renewable Power Team Approach:
During the due diligence process, the expected impact of the investment is assessed through a results
measurement framework that includes the nature of expected impact, parameters for measurement,
and the identification of risks to delivering impact with proposed mitigation strategies.
The Investment Team prepares impact projections that outline an investment’s expected impact over
time and presents it to the Investment Committee. Moreover, the Investment Team outlines in the
Investment Committee paper the plan to deliver the impact of the investment and identifies any risk
factors to achieving the intended impact.
As part of the ongoing tracking of impact performance, the Renewable Power Portfolio Operations team
is in regular dialogue with the projects’ asset management teams to identify potential risk mitigation
strategies and to evaluate the likelihood of delivering on intended impacts. The team also considers
opportunities identified by the asset managers for increasing the core impacts and for additional
indirect impacts. The Renewable Power Operations Committee then monitors and reports on the
activity at each investment during its meetings throughout the year.
BlackRock Global Impact Team Approach:
The Global Impact Team selects companies for inclusion in our portfolios by drawing upon holdings
from a large and proprietary universe of companies globally whose core products or services address
some of the world’s major social and environmental challenges. Our impact universe is not static, but
rather consists of an open architecture for ideas that creates a continuous feedback loop to our team
and provides fresh ideas for the universe. We require all impact companies to meet our criteria for
additionality and materiality, as discussed under Principle 2. Failing to meet these either criterion will
result in removal from the universe and portfolio.
For all holdings in a Global Impact portfolio, we apply the Impact Management Project’s Five
Dimensions framework and evaluate each dimension: Who, What, How Much, Contribution, and Risk.
We based our impact metrics on the GIIN’s IRIS+ System and Taxonomy, and we tag our holdings to not
only the UN Sustainable Goals, but also the underlying targets, where possible. Notably, the IRIS+
taxonomy and UN SDG targets cover most, but not all, relevant impact metrics that we have uncovered
through our active management research; in the event where such standardized metrics fall short, we
use our bespoke metrics and indicate so for full transparency.
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We integrate impact analysis throughout the investment process, including the identification of
preliminary impact metrics before investing. In addition, we believe our adoption of frameworks by the
GIIN, Impact Management Project, and SDGs, increases the comparability of impact measures across
investments over time and helps avoid the proliferation of disparate methodologies in the industry.
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PRINCIPLE 5 – ASSESS, ADDRESS, MONITOR, AND MANAGE POTENTIAL NEGATIVE IMPACTS OF EACH
INVESTMENT

For each investment the Manager shall seek, as part of a systematic and documented process, to
identify and avoid, and if avoidance is not possible, mitigate and manage Environmental, Social and
Governance (ESG) risks. Where appropriate, the Manager shall engage with the investee to seek its
commitment to take action to address potential gaps in current investee systems, processes, and
standards, using an approach aligned with good international industry practice. As part of portfolio
management, the Manager shall monitor investees’ ESG risk and performance, and where
appropriate, engage with the investee to address gaps and unexpected events.
BlackRock Global Renewable Power Team Approach:
The BlackRock Global Renewable Power Team recognizes the environmental, social and governance
impacts of our investments and is committed to managing these impacts in a responsible manner,
ensuring compliance with applicable laws and regulations. Given the long term and physical nature of
our renewable power investments, we consider effective ESG assessment and management to be a
fundamental component of risk management.
During the due diligence phase, the Investment Team assesses the ESG risks of a prospective
investment in the form of the Real Assets Investment ESG Questionnaire (“ESG Questionnaire”). The
ESG Questionnaire provides a comprehensive framework to the Investment Teams across BlackRock’s
Global Real Assets platform, to assist with identifying and collating information on potential ESG risks
associated with all new investments.
The ESG Questionnaire is a list of questions on potential ESG risks and opportunities to support the
wider due diligence being undertaken by the Investment Team. The findings of the questionnaire aim
to identify any key risks associated with each investment and enable greater due diligence, and
ultimately improve investment decision making. The completed questionnaire is included in the
Investment Committee paper for each investment.
In the post-investment phase, the Investment Team works collaboratively with the project’s asset
manager or management team to closely monitor ESG performance and to address any unexpected
events. Highlighted ESG risks are monitored and reviewed by the Management Committee on a
quarterly basis via the ESG Risk dashboard. The ESG Risk dashboard is also subject to review by the
CIO of the platform and BlackRock’s Risk and Quantitative Analysis team.
BlackRock Global Impact Team Approach:
In addition to documenting positive impact performance, our investment processes include the
evaluation of negative externalities that matter deeply to us as impact investors. To evaluate “net
impact,” we focus on the IMP’s risk dimension, which is one of the IMP’s five dimensions.
Here, we incorporate ESG analytics into our research, engage with companies based on our proprietary
ESG research and insights, and seek a holistic view of a business’ net impact. In addition, as a matter of
policy, we avoid investing in specific categories, including controversial weapons, tobacco producers,
and all UN Global Compact violators.
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PRINCIPLE 6 – MONITOR THE PROGRESS OF EACH INVESTMENT IN ACHIEVING IMPACT
EXPECTATIONS AND RESPOND APPROPRIATELY

The Manager shall use the results framework (referenced in Principle 4) to monitor progress toward
the achievement of positive impacts in comparison to the expected impact for each investment.
Progress shall be monitored using a predefined process for sharing performance data with the
investee. To the best extent possible, this shall outline how often data will be collected; the method
for data collection; data sources; responsibilities for data collection; and how, and to whom, data will
be reported. When monitoring indicates that the investment is no longer expected to achieve its
intended impacts, the Manager shall seek to pursue appropriate action. The Manager shall also seek
to use the results framework to capture investment outcomes (i.e., short-term and medium-term
effects of an investment’s outputs, which are the products, capital goods, and services).
BlackRock Global Renewable Power Team Approach:
The BlackRock Global Renewable Power Team has developed reporting to monitor progress towards
achieving impact performance. These dynamic reports track key performance indicators for each
investment through data compiled from periodic reports provided by our asset managers. The key
impact metrics are defined for all of our strategy’s investments to capture tangible outputs. When
impact is significantly different from expectations, portfolio team members engage with the appointed
third-party asset manager to determine the appropriate action to pursue.
The team has stringent governance processes in place to ensure effective communication between
appointed third-party asset managers and the BlackRock Renewable Power Technical and Operations
teams which enables performance updates to be delivered to the Team through monthly calls and via a
monthly reporting framework.
BlackRock Global Impact Team Approach:
The Global Impact Team identifies preliminary impact indicators before investing in a company and
evaluates the company’s impact over time. On an annual basis for our clients, we formally report impact
metrics for companies’ calendar year or fiscal year period.
We evaluate impact along the IMP Five Dimensions and obtain data based on publicly available
company documents, including company annual reports and regulatory filings, as well as through our
research and engagement efforts with each company. We also monitor companies for its adherence to
our criteria on materiality and additionality.
Our data sources are documented, auditable, and transparent, providing a feedback loop to our impact
thesis and theory of change and a path for improving our practice over time.
If a company falls short of our expectations and impact criteria, we will engage with the company to
better understand the shortcoming, to learn about any new directions of the business, and to help us
build a better long-term picture of future impact. If the business no longer meets our material,
additional, and measurable criteria for impact, we eliminate the company from both the portfolio and
the universe of impact companies.
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PRINCIPLE 7 – CONDUCT EXITS CONSIDERING THE EFFECT ON SUSTAINED IMPACT

When conducting an exit, the Manager shall, in good faith and consistent with its fiduciary concerns,
consider the effect which the timing, structure, and process of its exit will have on the sustainability
of the impact.
BlackRock Global Renewable Power Team Approach:
We believe the BlackRock Global Renewable Power investment strategy is intrinsically impactful as
renewable power projects have inherent positive impacts through clean energy generation. Moreover,
the team continuously seeks to optimize the positive impact of each investment during its holding
period which may enhance the likelihood that a future buyer of the renewable power project or platform
will be able to procure an impactful investment. During the sale process, relevant impact and ESG
documentation produced for the investment is clearly presented to the potential buyer to enable the
impact objectives of the investment to be continued and further enhanced.
BlackRock Global Impact Team Approach:
We may need to trim or eliminate a company from the portfolio due to financial or risk management
considerations. When exiting a position, we aim to continue our engagement with the company to help
enhance its impact through our strategic, impact-outcomes oriented recommendations. Such
companies remain in our impact universe for future consideration to re-enter the portfolio.
If a business no longer meets our material, additional, and measurable criteria for impact, we eliminate
the company from both the portfolio and the universe.
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PRINCIPLE 8 – REVIEW, DOCUMENT, AND IMPROVE DECISIONS AND PROCESSES BASED ON THE
ACHIEVEMENT OF IMPACT AND LESSONS LEARNED

The Manager shall review and document the impact performance of each investment, compare the
expected and actual impact, and other positive and negative impacts, and use these findings to
improve operational and strategic investment decisions, as well as management processes.
BlackRock Global Renewable Power Team Approach:
The BlackRock Global Renewable Power Team’s investment strategy was established to invest in
renewable power projects and platforms as well as climate infrastructure assets that seek to deliver
positive and measurable environmental and social impacts, in addition to financial returns. A review of
the impact performance of our investments is a critical aspect of how value is created for our investors.
The expected financial returns and impact metrics of each investment are documented in the
Investment Committee papers as part of our due diligence process. This serves as a benchmark, relative
to which impact performance is evaluated during the term of our investments.
Insights from the review process are used by management to adjust and / or enhance our investment
strategy and operational due diligence as well as refine our investment priorities.
BlackRock Global Impact Team Approach:
Our Global Impact Team reviews our progress on impact outcomes in our daily, weekly and quarterly
meetings and discussions. More formally, we conduct our deepest dive on impact achievements on an
annual basis. In addition to our own internal review, we discuss our progress with an independent,
external board of advisors, meeting on a semi-annual basis. This process allows us to reflect deeply on
our processes, achievement of impact, and lessons learned, with the goal of improving over time.
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PRINCIPLE 9 – PUBLICLY DISCLOSE ALIGNMENT WITH THE PRINCIPLES AND PROVIDE REGULAR
INDEPENDENT VERIFICATION OF THE ALIGNMENT

The Manager shall publicly disclose, on an annual basis, the alignment of its impact management
systems with the Principles and, at regular intervals, arrange for independent verification of this
alignment. The conclusions of this verification report shall also be publicly disclosed. These
disclosures are subject to fiduciary and regulatory concerns.
Robust impact management processes are an essential component of BlackRock’s impact investing strategies
and we commit to annually disclosing on our alignment with the Principles going forward.
BlackRock is currently assessing options for an independent verification process, and plans to complete
this assessment in 2021.
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