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Our Commitment 

BlackRock is committed to helping build a better, 
fairer society, starting within our own organization.  
We believe that a strong culture, in which inclusion 
and belonging are paramount, creates room for all 
employees to drive our purpose of helping more 
and more people experience financial well-being.  

We have long focused on the importance of 
cultivating and advancing diversity in all forms in 
our workforce and leadership team as well as 
holding our senior leaders accountable for 
progress on inclusion and diversity objectives.   

As a firm, we recognize the strides we have made 
but acknowledge significant work remains ahead to 
realize sustainable change.  To accelerate progress, 
we announced in June an updated action plan to 
advance racial equity and inclusion. The plan 
covers three key areas where we believe we can 
make an impact: 

• BlackRock Talent & Culture 
• Our Role as a Fiduciary on Behalf of our Clients 
• Policy and Social Impact in the Communities 

Where We Operate   

While the 2020 class of summer and graduate 
analysts are the most diverse in BlackRock’s history 
with 38% of summer analysts and 30% of our 
program analysts in the US identifying as Black or 
Latinx, we are not where we want to be.  For 
example, only 3% of our senior leaders (Directors 
and above) and 5% of our workforce in the US 
identify as Black. By 2024, our goal is to double 
representation of our Black senior leaders and 
increase overall representation by 30%.  

Transparency will play a critical role in driving 
action by shining a light on areas for improvement 
and serving as a mechanism for leadership 
accountability.   

 
1  The EEO-1 report is a compliance survey mandated by federal statute, which requires all U.S. employers (that have at least 100 employ ees and/or 

most federal government contractors) to file a report annually with the Equal Employment Opportunity Commission.   

2  In this context, ethnic minority refers to individuals who report their ethnicity as Asian, Black or African American, Hispan ic or Latino, American 
Indian or Alaska Native, Native Hawaiian or other Pacific Islander or two or more races.   

BlackRock reports on diversity representation, 
hiring rates and information on inclusion and 
diversity initiatives in our annual SASB disclosures 
(2018 and 2019 reports here).  We view the 
Sustainability Accounting Standards Board 
(“SASB”) framework as a helpful starting point for 
providing transparency to report on material 
environmental, social, and governance matters, 
including gender and racial/ethnic equity.  In 
addition, BlackRock will now publish consolidated 
EEO-11 reports for the U.S. workforce, our first of 
which are included on pages 3 and 4 of this report.  

Our commitment to racial equity and inclusion 
extends to every market in which we operate.  While 
our initial commitments outlined in the action plan 
focus on the United States, we plan to execute each 
of our three key areas globally. BlackRock’s long-
term commitment to increase diversity more 
broadly has four primary pillars at its core: 
recruitment, development, retention, and 
accountability. 
 

Recruitment 

We seek to hire diverse teams and believe diverse 
teams lead to better decision-making, especially in 
complex, changing environments. We regularly 
review job postings for potentially biased language 
and actively engage in outreach and recruitment 
efforts for our open positions to ensure candidate 
slates are diverse across gender, race, ethnicity, 
disability, veteran status and beyond. We have 
designed a recruitment process to manage bias, 
with an intention of driving more diverse hiring.   

We have seen significant increases in our 
recruitment of diverse talent over the past three 
years.  In 2019, nearly half of all hires were women 
(49%), bringing our global female representation 
to 42% as of January 1, 2020.  Fifty-one percent of 
our 2019 hires identify as an ethnic minority2. We 

https://www.blackrock.com/corporate/about-us/social-impact/advancing-racial-equity
https://www.blackrock.com/corporate/about-us/social-impact/advancing-racial-equity
https://www.blackrock.com/corporate/literature/continuous-disclosure-and-important-information/blackrock2018sasbdisclosure.pdf
https://www.blackrock.com/corporate/literature/continuous-disclosure-and-important-information/blackrock-2019-sasb-disclosure.pdf
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also have made significant progress in our campus 
recruiting program: globally 54% of our graduate 
class are women and 30% of our US graduate class 
identifies as Black, Hispanic or Native American.   

Development 

We believe that a critical driver of our firm’s future 
success is our ability to grow strong leaders.  We 
are committed to identifying and developing 
diverse talent and accelerating our diverse 
employees to achieve their career goals.  Select 
employees are invited to participate in our flagship 
leadership programs (e.g. Women’s Leadership 
Forum), which include executive coaching, in 
person and virtual learning, and senior 
management sponsorship.  We are launching new 
leadership development programs for our Black 
and Latinx leaders as well.  To ensure sustained 
progress, we track our participants’ engagement 
and success throughout the programs as well as 
their growth following the program through 
promotion rates and expansion of roles. 

Retention  

Creating an inclusive culture where everyone feels 
they can belong – where they can be themselves 
and do their best work – is key to retaining talent at 
BlackRock. We recognize that no organization is 
immune from challenges posed by biases.  We also 
know that our talent is highly sought after, and that 
we must understand where disparities exist in their 
experiences and address any inequities effectively.  
We work hard to retain our high-performing talent.  
Our annual Employee Opinion Survey is one way in 
which we are able to analyze the gaps in the 
experiences for underrepresented groups.  It gives 
us insights into where to look further to engage our 
employees directly in problem-solving dialogue 
and discussions.  

Our leadership model, which is the basis of how we 
assess emerging leaders, is underpinned by 
demonstrating inclusive leadership and building 
high-performing diverse teams.  We know that it is 
important for diverse talent to have role models in 
leadership positions across the organization.  We 
also recognize that internal mobility and stretch 
opportunities are key enablers for career growth.  
As such, our sponsorship and development 
programs aim to support and enable successful, 
meaningful careers to ensure higher retention. 

Further, our employee networks are an integral part 
of our One BlackRock culture and provide an 
opportunity for employees with a diverse range of 
backgrounds, experiences, and perspectives to 
connect with one another.  They create a platform 
for career development through mentoring, 
learning, and leadership opportunities. In addition, 
they play a critical role in maintaining community 
and belonging across the firm during the global 
pandemic.3   
 

Accountability 

Transparency and accountability are critical in 
creating a more inclusive and diverse workforce, 
and we approach accountability in several ways: 

First, we have a top-down approach to 
accountability, which starts with our leadership 
team, the Global Executive Committee (“GEC”).  
Performance assessments and compensation for 
GEC members are determined, in part, by how 
members deliver against their annual Talent and 
Diversity objectives.  These objectives include 
increasing the number of women at all levels and 
progressing against our short-term goal of 30% 
women in senior leadership roles; and they will also 
include doubling representation of our Black senior 
leaders and increasing overall representation of our 
Black employees by 30% in the United States by 
2024.  Over time, we will set additional targets 
outside of the United States.  

Second, at the business level, we track and 
measure progress with regards to hiring, retention, 
and development of diverse talent through our 
diversity dashboard in our Quarterly Business 
Reviews process.  This creates an environment of 
focus and transparency that holds leaders and 
managers accountable for continued progress. 

Lastly, individual leader accountability is further 
driven by our Human Capital Committee (“HCC”) 
members as they are role models for inclusive 
leadership.  The HCC is a group of 35+ senior 
leaders across the globe charged with co-designing 
the firm’s talent and diversity agenda with the 
Human Resources team. 

Making progress on Inclusion and Diversity 
requires consistency, persistence and focus in 
every decision we make.   We recognize that we 
need to move faster and do better than ever. 

 

 
3  See Sustaining BlackRock through COVID-19 . 

https://careers.blackrock.com/life-at-blackrock/inclusion-and-diversity
https://www.blackrock.com/corporate/literature/publication/sustaining-blk-through-covid-19.pdf
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Equal Employment Opportunity Reports 
 
Our Federal Employer Information Report EEO-1, representing employees as of December 2019*, is below. We 
note the EEO-1 is only one component of data as it is limited to representational reporting in federally mandated 
job categories that differ from our internal organizational structure; we measure progress against our inclusion 
and diversity objectives across other data points as reflected in our SASB disclosure and on our website.  
 
 
2019* 
 

 
 
 
  

https://dox.blackrock.com/org/867/IntranetContent/Human%20Resources/Documents/My%20Career/Workday%20logout%20redirect%20message.pdfhttps:/www.blackrock.com/corporate/literature/continuous-disclosure-and-important-information/blackrock-2019-sasb-disclosure.pdf
https://www.blackrock.com/corporate/sustainability
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