
BEHIND THE CODE: 
MODERN TECHNOLOGY 
POWERING END-TO-END 
ACCOUNTING INTEGRATION 

Why is this the right moment for firms to rethink 
accounting technology?

As portfolios grow more complex, the demands on 
accounting systems are changing, and the systems 
underpinning books and records must evolve with them. 
Accounting is no longer treated as an operational byproduct, 
but as a strategic foundation. Meeting that shift requires 
more than incremental updates. It demands intentional 
architecture—one that not only scales processing but 
embeds intelligence into how accounting data is processed 
and delivered.

We sat down with Eric Brothers, Head of Aladdin Accounting 
Engineering, to discuss how modern platforms are enabling 
more integrated, scalable approaches. 

Eric Brothers
Head of Aladdin Accounting Engineering

What has become really clear is that accounting systems must 
evolve with the same rigor and pace as investment software. 
Accounting has always processed large volumes of data, but 
what’s changed is the scale and expectations today. Portfolios 
are more complex, private markets are growing, and reporting 
timelines are only tightening. At the same time, the underlying 
technology has advanced significantly. We’re approaching a 
point where comprehensive accounting results can be 
delivered in hours, not days—driven by advances in data 
architecture and AI. When that happens, the focus shifts from 
managing the mechanics of close, to improving the quality and 
interpretation of results. To support that, you really have to 
rethink how accounting architecture is designed, not just 
upgrading existing processes.

What does it mean to treat 
accounting as a platform, 
not a process? 

For a long time, accounting was 
treated as a sequence of steps where 
data moves through a workflow to 
produce an output. We have started 
to think about it differently. Instead of 
a fixed process, we treat accounting 
more like a platform that can be 
configured depending on what a 
client actually needs. That means 
you’re not rebuilding the system 
every time there is a new use case but 
working from a shared foundation 
that can support different solutions. 
This kind of architecture also means 
AI integrates directly into workflows—
so intelligence is applied consistently 
rather than layered on in isolated 
tools. That shift from process to 
platform is what really allows it to 
scale and adapt over time.
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Why does accounting become more 
complex as platforms scale across assets 
and regions?

The challenge is that complexity doesn’t 
grow in a straight line. Each new asset type 
comes in with its own distinct valuation logic, 
cash flow behavior, and business events. 
Public markets operate one way. Derivatives 
introduce additional calculations. Private 
markets add entirely different structures. And 
when you layer in jurisdictional accounting 
standards and client-specific reporting 
requirements, the combinations expand 
quickly. It is not just more transactions. 
It is really a growing number of rule and 
scenario permutations. From an engineering 
perspective, that’s where scale becomes 
difficult. The architecture must absorb that 
variation systematically rather than relying 
on case-by-case solutions and enable more 
intelligent ways of navigating that complexity 
at scale. 

What problems does a unified ledger 
solve that fragmented systems cannot?

When different parts of the investment lifecycle 
live in separate systems, reconciliation becomes 
structural, often reflected in the split between 
the Investment Book of Record (IBOR), used 
by the front office, and the Accounting Book 
of Record (ABOR), used for official books and 
reporting. Data has to be mapped across 
platforms, calculations aligned, and differences 
explained, often because the underlying logic is 
not the same. That adds operational complexity 
and increases the risk of inconsistencies across 
reporting views. When supported on a shared 
foundation with a common data model and 
financial engines, outputs are generated from 
the same source rather than stitched together, 
bringing IBOR and ABOR onto a single 
foundation and improving consistency while 
reducing operational risk.

How do you embed strong controls while 
enabling flexibility across clients and regions?

Control has to be foundational when producing 
financial results that drive reporting and 
decision-making. We embed a standardized 
rule framework directly into the architecture, 
so data is validated as it enters the system, 
monitored as it is processed, and checked again 
at output. Because those controls are consistent 
and repeatable, they can scale across clients 
and asset classes. At the same time, different 
jurisdictions and business models require 
flexibility. We standardize core processing logic 
and control structures and allow configuration 
around them. Flexibility operates within a stable 
control framework rather than outside of it.
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Where does AI add the most value in 
accounting today, and where must 
judgment still lead?

AI is most effective in accounting where scale 
and pattern recognition matter. Every valuation 
depends on multiple inputs, and inconsistencies 
across transactional, market, and reference data 
are inevitable. AI can identify anomalies and 
surface exceptions quickly, reducing manual 
effort in operational workflows. We’re integrating 
it directly into those workflows, so it strengthens 
reconciliation and analysis rather than 
functioning as a separate layer. That said, 
financial reporting requires explainability 
and accountability. Human oversight 
remains essential wherever judgment and 
responsibility are required.

What does the term ‘future-proof’ mean when 
you’re building accounting technology that 
clients rely on long term?

For us, future-proofing is not a single initiative. 
It is ongoing product design and engineering work. 
The platform has to continuously improve 
performance, scalability, and reliability while 
adapting to regulatory changes and evolving 
client needs. Markets don’t stand still, and neither 
can the systems that support them. At the same 
time, clients rely on stability in their financial 
records, so evolution has to be disciplined. We 
focus on strengthening the foundation over 
time so new requirements can be incorporated 
without disrupting what already works. That 
includes how intelligence is applied, ensuring it 
scales with the platform and evolves in a way that 
remains governed, transparent, and aligned to 
accounting standards. 
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ABOUT ALADDIN
Aladdin® is a technology platform used by asset managers and owners including banks, financial institutions, pensions, corporations, insurers, and wealth managers. The Aladdin platform 
unifies the investment management process, providing a common data language within an organization to enable scale, provide insights, and support business transformation. Through 
eFront® technology, alternative investment data management is covered to meet the needs of alternative investment professionals worldwide and across all major alternative asset classes. 
From fundraising, fund administration and reporting to data services and analytics, the platform provides capabilities to support decision making and investment oversight.

Aladdin® and eFront® platforms bring together public and private asset class data to create an industry-recognized whole portfolio solution for investment professionals globally. Find out more 
at www.blackrock.com/aladdin  |  request@blackrock.com

This material is provided for informational purposes only and is not intended to be relied upon as a forecast, research or investment advice, and is not a recommendation, offer or solicitation to 
buy or sell any securities or to adopt any investment strategy. The opinions expressed are subject to change at any time without notice. The information and opinions contained in this material 
are derived from proprietary and nonproprietary sources deemed by BlackRock to be reliable, are not necessarily all-inclusive and are not guaranteed as to accuracy. Performance and risk 
calculations, including those incorporated into Aladdin technology, are based on assumptions, historical correlations, and other factors (such as inputs provided by the Aladdin users) and are 
not assured to predict future results. All graphs and screenshots are for illustrative purposes only. BlackRock’s Aladdin platform is a financial technology platform designed for institutional, 
wholesale, qualified, and professional investor/client use only and is not intended for end investor use. Aladdin users undertake sole responsibility and liability for investment or other decisions 
related to the technology’s calculations and for compliance with applicable laws and regulations. The technology should not be viewed or construed by any Aladdin users, or their customers or 
clients, as providing investment advice or investment recommendations to any parties. This material should not be construed as a representation or guarantee that use of Aladdin technology 
will satisfy your legal or regulatory, or tax or accounting, obligations. BlackRock, as provider of the technology, does not assume any responsibility or liability for your compliance with applicable 
regulations or laws, or tax or accounting obligations For additional information on any of the descriptions contained herein, please contact your Aladdin Relationship Management 
representative. BlackRock may modify or discontinue any functionality or service component described herein at any time without prior advance notice to you. 

BlackRock is not providing this information as a “Benchmark” or “Input Data” as defined in the Regulation 2016/1011 of the European Parliament and of the Council as amended or 
superseded from time to time, and the recipient agrees not to use them, as “Benchmark” or “Input Data.”

In the U.S. and Canada, this material is intended for institutional investors. In the UK, this material is for professional clients (as defined by the Financial Conduct Authority or MiFID Rules) and 
qualified investors only and should not be relied upon by any other persons. Please refer to the Financial Conduct Authority website for a list of authorised activities conducted by BlackRock. In 
the EEA, this material is for professional clients, professional investors, qualified clients and qualified investors. For qualified investors in Switzerland: This information is marketing material. This 
material shall be exclusively made available to, and directed at, qualified investors as defined in Article 10 (3) of the CISA of 23 June 2006, as amended, at the exclusion of qualified investors 
with an opting-out pursuant to Art. 5 (1) of the Swiss Federal Act on Financial Services ("FinSA"). For information on art. 8 / 9 Financial Services Act (FinSA) and on your client segmentation 
under art. 4 FinSA, please see the following website: www.blackrock.com/finsa. In Singapore, this is for use only with institutional investors as defined in Section 4A of the Securities and Futures 
Act, Chapter 289 of Singapore. In the provision of any of the services described herein, neither BlackRock (nor any of its affiliates) will be acting in a capacity as investment adviser or broker-
dealer nor will it be performing the functions of an organized market or exchange (and has not been recognized as doing so by the Monetary Authority of Singapore). In Hong Kong, the 
technology and the material is for distribution to "Professional Investors" (as defined in the Securities and Futures Ordinance (Cap.571 of the laws of Hong Kong) and any rules made under 
that ordinance.) and should not be relied upon by any other persons or redistributed to retail clients in Hong Kong. In Japan, this is for Professional Investors only (Professional Investor is 
defined in Financial Instruments and Exchange Act). In Australia, issued by BlackRock Investment Management (Australia) Limited ABN 13 006 165 975 AFSL 230 523 (BIMAL) for the 
exclusive use of the recipient who warrants by receipt of this material that they are a wholesale client and not a retail client as those terms are defined under the Australian Corporations Act 
2001 (Cth). In Brunei, Indonesia and Malaysia, this material is issued for Institutional Investors only. In Latin America, for institutional investors and financial intermediaries only (not for public 
distribution). No securities regulator within Latin America has confirmed the accuracy of any information contained herein. Please note that IN MEXICO, the provision of investment 
management and investment advisory services (“Investment Services”) is a regulated activity, subject to strict rules, and performed under the supervision of the Mexican National Banking and 
Securities Commission (Comisión Nacional Bancaria y de Valores, the “CNBV”). BlackRock does not provide, and it shall not be deemed that it provides through Aladdin and eFront technology, 
any personalized investment advice to the recipient of this document, by reason of its use or otherwise. These materials are shared for information purposes only, do not constitute investment 
advice, and are being shared in the understanding that the addressee is an Institutional or Qualified investor as defined under Mexican Securities (Ley del Mercado de Valores). Each potential 
investor shall make its own investment decision based on their own analysis of the available information. Please note that by receiving these materials, it shall be construed as a representation 
by the receiver that it is an Institutional or Qualified investor as defined under Mexican law. BlackRock México Operadora, S.A. de C.V., Sociedad Operadora de Fondos de Inversión (“BlackRock 
México Operadora”) is a Mexican subsidiary of BlackRock, Inc., authorized by the CNBV as a Mutual Fund Manager (Operadora de Fondos), and as such, authorized to manage Mexican mutual 
funds, ETFs and provide Investment Services. For more information on the Investment Services offered by BlackRock Mexico, please review our Investment Services Guide available in 
www.blackrock.com/mx. In South Africa, a provider who provides products or services to a client other than financial products or financial services, must disclose to the client the fact that the 
additional products or services are not regulated under the Act and therefore the client is not afforded the same protections in respect of those additional products or services that may apply in 
respect of the provision of financial products or services in terms of the Act. This document is for information purposes only and does not constitute an offer or invitation to anyone to invest in 
any BlackRock funds and has not been prepared in connection with any such offer. 

Issued by BlackRock Investment Management (UK) Limited, authorised and regulated by the Financial Conduct Authority. Registered office: 12 Throgmorton Avenue, London, EC2N 2DL. Tel: 
+ 44 (0)20 7743 3000. Registered in England and Wales No. 02020394. For your protection telephone calls are usually recorded. Please refer to the Financial Conduct Authority website for 
a list of authorised activities conducted by BlackRock. Please be advised that BlackRock Investment Management (UK) Limited is an authorised Financial Services provider with the South 
African Financial Services Conduct Authority, FSP No. 43288.

©2026 BlackRock, Inc. or its affiliates. All rights reserved. BLACKROCK, ALADDIN, EFRONT and PREQIN are trademarks of BlackRock, Inc., or 
its affiliates. All other marks are the property of their respective owners.
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